
 

TUSCOLA COUNTY 
Board of Commissioners 

ORGANIZATIONAL MEETING AGENDA 
               

 Monday, December 22, 2025 - 10:00 AM 
   

H. H. Purdy Building Board Room 
125 West Lincoln Street, Caro, MI 48723 

 

 

  
Public may participate in the meeting electronically: 

(US) +1 929-276-1248   PIN:112 203 398# 
Join by Hangouts Meet: meet.google.com/mih-jntr-jya 

  
 10:00 AM Call to Order - Chairperson Vaughan  

Roll Call - Clerk Fetting 
 

Page 
 
Adoption of Agenda  
 
Brief Public Comment Period for Agenda Items Only  
 
New Business    
1. 

 
Nominations for and Election of Board Chairperson - Jodi Fetting, 
County Clerk 

 

   
2. 

 
Nominations for and Election of Board Vice-Chairperson  

   
3. 

 
Finance, Personnel and Building and Grounds Standing Committee 
Appointments 

 

   
4. 

 
Appointments of Commissioners to Various Boards and Commissions  

   
5. 

 
Tuscola County Board of Commissioners Board Rules  
Board Rules of Order 3-25-21 

 
3 - 20 

   
6. 

 
Adoption of 2026 Committee of the Whole and Board Meeting Schedule 
2026 Proposed Meeting Schedule 

 
21 

   
7. 

 
Adoption of the 2026 Tuscola County Holiday Schedule 
2026 Holiday Schedule 

 
22 

 
 
Other Business as Necessary  
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meet.google.com/mih-jntr-jya


 
Public Comment  
 
Adjournment  
  
  
  
  
  
  
Note: If you need accommodations to attend this meeting, please notify the Tuscola County 
Controller/Administrator's Office (989-672-3700) two (2) days in advance of the meeting. 
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TO: Department Heads and Public

FROM: County Board of Commissioners, Controller/Administrator, County Clerk

RE: County Board and Committee ofthe Whole Meeting Schedule for 2026

The following is a list ofdates for the County Board and Comm ittee of the Whole meetings in 2026. Requests to address the Board ofCommissioners and

Committee oithe Whole should be submitted to the Controller/Administrator in advance ofthe scheduled meeting dates. Also, it should be noted that meetings

can be added or cancelled at the discretion ofthe Committee Leader. All meetings are held as hybrid meetings: both virtually via Coogle Hangouts and in person

at the Tuscola County Purdy Building at 125 W. Lincoln St., Caro, Ml 48723 unless otherwise stated.

2d & 4th Mondays
Committee of

the Whole
2n'l & 4th Thursdays

Full Board

8:00 A.M. 8:00 A.M

January 12,26 15,29
February 9,23 12,26

March q)1 12,26
April 13,27 16,30
Mav 1l 14,28
June 8,22 11,25
Jr-rly 13,27 16,30

August 10,24 13,27
September 14,28 17, Oct I

October 12,26 I 5 ) 29

November 12,23
December l4 17,28

County Board
Chairperson: Commissioner Vaughan
Vice-Chairperson: Commissioner Bardwell

Work Groups:
Finance: Commissioners Bardwell. Koch
Personnel: Comrnissioners Vaughan. Barrios
Building & Grounds: Commissioners Lutz, Koch

Meetings may be added, cancelled or rescheduled as necessary. If you need accommodations to attend a meeting, please notify the

Tuscola County Controller/Administrator's Office at (989) 612-3700 at least two days in advance of the meeting.

Page 21 of 22



YEAR 2026 HOLIDAYS

TUSCOLA COUNTY COURTHOUSE, PROSECUTORS OFFICE, H,H, PURDY
BUILDING OFFICES. MOSQUITO ABATEI\i]ENT, FRIEND OF THE COURT,

PEOPLES BUILDING and RECYCLING CENTER

WILL BE CLOSED

THE FOLLOWNG WEEKDAYS TO OBSERVE THE LISTED HOLIDAYS

THURSDAY, JANUARY ,I, 2026

MONDAY, JANUARY 19, 2026

MONDAY, FEBRUARY 16, 2026

FRIDAY, APRIL 3, 2026

MONDAY, MAY 25, 2026

FRIDAY, JUNE ,I9, 2026

FRIDAY, JULY 3, 2026

ITTONDAY, SEPTEMBER 7, 2025

WEDNESDAY, NOVEMBER ,I,I, 2026

THURSDAY, NOVEMBER 26, 2026

FRIDAY, NOVEMBER 27 , 2026

THURSDAY, DECEMBER 24, 2026

FRIDAY, DECEMBER 25, 2026

THURSDAY, DECEMBER 31, 2026

NEW YEAR'S DAY

IUARTIN LUTHER KING, JR. DAY

PRESIDENT'S DAY

GOOD FRIDAY

MEIVIORIAL DAY

JUNETEENTH

INDEPENDENCE DAY

LABOR DAY

VETERANS DAY

THANKSGIVING DAY

FRIDAY AFTER THANKSGIVING

CHRISTMAS EVE DAY

CHRISTIVIAS DAY

NEW YEAR'S EVE DAY

Normal Business Hours are 8:00 A.M. - 12:00 Noon and
1:00 P,M. - 4:30 P.M. for the Courthouse, Prosecutors Office,

Peoples Building & H.H. Purdy Building

Please Note: Friend of the Court and Magistrate's Offices
remain open through the lunch hour.
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